Loch Rannoch Conservation Association

Strategic Development - 5 Year Action Plan

Foreword from Chair
On behalf of the Loch Rannoch Conservation Association Board I am pleased to promote our 5 Year Action Plan emanating from the
Strategic Development Plan commissioned in 2016. The Plan is based on wide ranging consultation with riparian owners and other
community stakeholders to take forward our organisation’s future vision and objectives.
The Loch Rannoch Conservation Association (LRCA) is an important leadership body with others for the protection and enhancement
of this unique bio-diverse and scenic area in Scotland. Our plan is both ambitious and necessary and we look forward to achieving our
aims and objectives thereby bringing on real benefits for all people who live in and visit the area, and the wider environmental and
conservation community as a whole.
Our Vision
Promoting understanding and preservation of the unique conservation and bio-diversity
of the Rannoch water area and its environs for future generations.
Our Purpose
Bringing together a collective ambition for the preservation, sustainability and enjoyment of
the Rannoch and Tummel area water catchment and environs for the wider enhancement
of the Tay River system.
We achieve our purpose through the encouragement and monitoring of angling, boating
and other recreational activity for visitors and the community understanding that this
should be done through responsible and sustainable use. We inform, educate, and
research to promote understanding of the eco-system of the Loch but also to work
co-operatively and in partnership with others regionally, within Scotland, and beyond.
You can read the full report on our website at www.lochrannochconservation.co.uk

The Action Plan
The strategic development plan report was commissioned in 2016 to gain input
from key sources to guide the work of the Association and to review potential
actions to enable us to deliver on our organisation’s purposes. There are clear
overlap and shared aspirations with others with ample scope for community and
wider partnership working to achieve our vision and ambition.

Loch Rannoch & Glen Lyon
Loch Tummel
Ben Nevis & Glencoe (including Rannoch Moor)
National Scenic Area

The Action Plan objectives about: the Organisation; Loch Amenity Management;
and, Conservation and Policy are set out in stages over the coming five years.
Our objectives are already being progressed, for example, we will be launching
our ‘Friends of Rannoch’ membership supporter’s forum in the summer of 2017.
We will also be considering a range of initiatives and research opportunities
to better understand the aquatic bio-diversity of our water system and its
importance for visitor and eco-development.

The Rannoch and Tummel area and its environs forming the Upper Tay River catchment
is a very special place of natural beauty requiring care and consideration of its environmental protection and conservation. The loch systems and countryside contain a range of
protective states such as National Scenic Area (NSA), Special Area of Conservation (SAC)
and Site of Special Scientific Interest (SSSI). The Loch Rannoch Conservation Association
is a key lead body in ensuring that the areas current status is not diminished or harmed
and that its benefits are still enjoyed by everyone.

00 Lochs and Rivers:
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3.
4.

Loch Rannoch
Loch Ericht
River Gaur
River Eigheach
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Kilvrecht Campsite
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Loch Eigheach
Loch Sron Smeur
Loch Laidon
Dubh Lochan

River Tummel
Dunalastair Water
Loch Tummel
Loch Bhac

13. Loch Kinardochy
14. Talladh-a-Bheithe
Launch site
15. Rannoch Moor
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ONGOING

YEAR 1-2

ORGANISATION

ORGANISATION

Membership
• Maintain a current database of riparian owners
• Maintain a current database of Members according to the Articles of Association

Income Stream
• Develop a clear business model for the organisation to identify potential income
streams to support the operating model. To include a membership levy / or a
voluntary subscription

LOCH AMENITY MANAGEMENT

Angling
• Regular review of the fishing and boat permits structure

Loch Access Management
• Implement actions to reduce the amount of littering
• Complete survey on current wild camping “hotspots” around the loch and
propose actions

Policies
• Implement clear written policies for loch usage
• Implement clear written policies for educating visitors on Outdoor Access and
Wild Camping

Membership
• Review levels of membership to include Friends of Rannoch
• Based on the business model, review implementing an annual membership levy /
or a voluntary subscription for Riparian Owner Members
Boundaries
• Review with relevant stakeholders interest in extending the remit of the association to cover waters from Rannoch Moor to Loch Tummel / Tummel Bridge
Communication
• Develop a clear profile for LRCA for engagement with riparian owners, members,
stakeholders and the community
• Implement a communications plan for communications with riparian owners,
members, stakeholders and the community

CONSERVATION & POLICY

Education & Visitors
• Work in partnership with other community organisations (R&T Tourism Association, History Society, Paths Group, Rannoch Community Trust etc.) to support the
Community Action Plan and the Our Place and Our Space themes. For example:
- Develop an integrated nature & heritage storyline including hydro for education
& visitor purposes and review implementation e.g. Clan / Heritage / Hydro trail
linking with SSE and development of leased Killichonan site
• Continue education partnership with local schools

Role of the Board
• Regularly review the governance model to ensure that it is understood and followed
• Review, write and implement any appropriate organisation policies & procedures
• Identify specific areas of responsibility for Board Members to ensure active
participation including the role of the Vice Chair and Finance Director. Ensure
appropriate training of Board Directors
Employees / Honorary Officers
• Implement written roles and accountabilities for honorary and paid employees
with appropriate written organisation policies
• Review the role of a warden versus bailiff
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YEAR 1-2

YEARS 3+

LOCH AMENITY MANAGEMENT

LOCH AMENITY MANAGEMENT

Angling
• Dialogue with and education of the burn landowners to effectively manage
the spawning ground of the brown trout. Continuing dialogue with anglers
on spawning of pike, perch and charr within loch

Other amenities / Facilities
• Review opportunities for a further campsite for loch visitors
• Review and promote wider non-motorised water sports
CONSERVATION & POLICY

Outdoor Access
• Review the role of a warden versus bailiff – detailed study on legislation and best
practice
• Review and implement a policy to better manage motorhome / caravan access of
the lochside
Policies
• Implement a data protection policy to allow more detailed record keeping of
amenity users
CONSERVATION & POLICY

Establish Clear Conservation Role for LRCA
• Develop clear written policies for LRCA’s involvement in conservation activities
covering accountabilities etc.
• Establish clear links with key external stakeholders on conservation and environment
• Create a database of current and historical scientific research
• Where appropriate gain funding or work in partnership on scientific studies of
relevance on the loch

Biodiversity Champion
• Create a publicly accessible database of local conservation designations and
any associated research
• Create a public forum to collect broader Rannoch biodiversity information
• Follow the Black Wood Model to host a (inter)national biodiversity event

Biodiversity Routemap
• Develop a longer term conservation and biodiversity strategy (refer to Scotland’s
Biodiversity, a routemap to 2020)
National Nature Reserve (NNR) eg Loch Leven

(Inter)national scientific hub
• Create a hub for scientific study (link to Community Action Plan)

Conservation Ranger
• Seek grant funding to employ a ranger to undertake research, conservation
and education activities (link to Community Action Plan)
Biodiversity Tourism Strategy
• Develop a biodiversity visitor profile based on planned LRCA activities and
use in local marketing

Loch Rannoch
Conservation Association
www.lochrannochconservation.co.uk
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